
  

 

Bel Mare Condominium Association, Inc. 

Board of Directors Meeting Minutes 

April 28, 2021 

 
 

A meeting of the Board of Directors of Bel Mare Condominium Association, Inc. was held on 

Wednesday, April 28, 2021 in the 2nd Floor Clubroom located at 130 Riviera Dunes Way.  Keith Grady, 

Valerie Biebuyck, Todd Loescher, and Billy Heller were present  in person.  Dave Peterson was 

connected via conference call, constituting a quorum of the Board. Toni Giliberti, LCAM, Onsite 

Manager; and  Peter Fehr, Maintenance Supervisor  represented Castle Group. 

 

Before the meeting opened, President Grady welcomed new Owners to Bel Mare who were very 

complimentary of the property, Management and Maintenance, landscaping  and “Love” being  here. 

 

 

Call to Order 

Mr. Grady called the meeting to order at 4:00 PM. 

 
Proof of Notice 

Toni Giliberti certified that proper notice was given. 

 

 

Dispense of the Reading and to Dispose of the Unapproved Past Meeting Minutes 

Valerie Biebuyck made a motion to dispense in the reading and to dispose of the minutes from March 1 

and March 18, 2021 Board of Directors Meetings.  Mr. Heller seconded.  The motion carried 

unanimously. 

 

 

President’s Report 

 

Since our last two Board meetings of March 1 and March 18, we are able to report that Elevator #1, 

Building #2 is back in service.  Gracious thanks to everyone who worked on that.  Our staff was  

phenomenal in getting all of this done.  I appreciate it.  Our decision to Contract with Otis Elevator was a 

success, parts are expected this week for Elevator #1, Building #1.  We did update the elevator buttons in 

Building #2, Elevator #1 to the tamper resistant type within the proceeds of the Claim, thanks  to Toni and 

Team in the negotiations with the Insurance Company.  The additional cost savings  was anticipated at 

approximately $4,000. 

 

We have upgraded the current security cameras as we mentioned in our last meeting and got approval to 

do so.  I am told that the view is crisp and good – don’t do anything wrong, you are on camera! 

 

We are in the process of installing an upgraded Fire Panel which will enable the Fire Department to easily 

read the Location of the fire, not in code, but in words.  Both buildings will now speak to each other and 

response time  for activity will be dramatically decreased.   

 

Toni was able to recover the $5,000 deductible from the unit owner responsible for the overflowing sink 

in Building #2.  She is still working to recover the deductible for the grease fire damages in Building #2 

and hopefully that will have the same result. 



  

 

The Master Board issue relating to Amendments #2 and #6 has been successfully resolved with the 

ratification of Amendment #8.  Thanks to Deb Sperry and her actions for getting that pushed through 

quickly. 

 

Four weeks ago we found out that our Insurance Carrier, AMCAP, went defunct.  They were 

downgraded from an “A” rating to a” C” rating and subsequently became insolvent in no time.  It 

just so happened that our Insurance renewal date was April 27, 2021.  The AMCAP demise 

quickly caused a major flood of customers to enter the market throughout the region.  It 

resembled a frenzy and represented a tightening of the market itself.  The remaining Underwriters 

could, and did cherry pick their new customers.  Our Association had two claims on its record at 

the worst possible time.  During this time, the Board and Management Team exercised our right 

to divorce our current Insurance Broker due to lack of confidence and response.  Many dominos 

had to be knocked over in a very, very short period of time but I am pleased to say that we inked 

a new Insurance Binder at 5:30.  I will be the first to let you know that this Condominium 

Association could not have been better served by our Management Team.  They worked 

tirelessly, hours and hours into the evening, pulled in every  favor known to man and contact they 

had in the area to pull this off.  For that I am grateful.  Thank you all. 

 

Vice President Biebuyck added to this that the Association collected $205, 943.20 for the entire 

claim from a carrier that was on the verge of bankruptcy.  So, it would have been hard to get that 

kind of a payment but given the circumstances surrounding that Carrier it is truly remarkable.  

Thank you very much.  Toni has a stack in her office which is now a box!  Thank you again both 

from Keith Grady and Valerie Biebuyck. 

 

 

Treasurer’s Report 

 

Mr. Heller reported that the Association had an Operating Cash Balance as of February 28, 2021 in the 

amount of $249,085.  

 

Restricted Cash Balance February 28, 2021: 

 

 Contingency Funds  $   365,939 

 Reserve Cash   $2,978,464 

 Total Encumbered Balance $3,164,404 

 

 Note Payable Balance  $   167,847 

 LOC Balance   $     12,561 

 P & L Variance 2/28/21  $       7,404 

 

Annual Insurance Premium was briefly discussed stating that the renewal period for 2021/22 will be an 

additional $110,000 to the Insurance Budget line item. 

 

 

Treasurer’s Reports will be attached to these Minutes. 

 

 

COMMITTEE REPORTS 

 



  

Todd Loescher, Board Liaison of the Ad Hoc Electric Vehicle Charging Committee presented a report 

which included an excerpt from the Florida Statute as well as the progress to date, together with options.   

The Committee will gather additional information which will be presented to the Board.  (a copy of the 

Committee Report will be attached to these Minutes). 

 

Eric Brown, Chair of the Landscape Committee, gave a brief report of the April 2nd and April 12 Meeting 

Minutes (attached to these Minutes)  Mr. Brown explained the ailing Palm Tree with Ganoderma that 

was removed from the Amenity level of Building #1 and the thought/recommendation to re-plant.  

Depending on what is planted, this would require an Owners vote.  Mr. Brown also gave an update to the 

progress of the Security, Policies and Rules Committee.  He mentioned that the Committee talked about 

Rental use and how this could impact Insurance Premiums in the future.  Additionally, the Design & 

Aesthetics Committee has put  the beautification of the Lobbies on hold,  pending the Painting & 

Waterproofing  project and upcoming Roofing proposals. 

 

Deborah Sperry, Bel Mare’s delegate to the Riviera Dunes Master Association (RDMA), gave a brief 

report about the recent vandalism of the pathway lighting.  The Master is looking into a way to enhance 

the security camera system to include cameras for added safety.     An Attendee in the audience asked 

about the removal of the Palm trees around the walkway.  Deborah was unaware of the removal but 

would research and get back to us.  (RDMA Internal Reports will be attached to these Minutes). 

 

MAINTENANCE COMMITTEE REPORT of March 24, 2021 will be attached to these Minutes.  

 

FINANCE COMMITTEE REPORT OF APRIL 20, 2021 (will be attached to these Minutes) 

 

MAINTENANCE DEPARTMENT REPORT 

Peter Fehr gave a brief report on progress of the hinge replacements underway, the A/C units in the 

common areas have all been serviced, the delaminated glass replacement of approximately 18 panels will 

be replaced subsequent to a proposal, and spring flower proposals received. 

 

OLD BUSINESS 

 

 

Discuss and consider approving  the Painting & Waterproofing Project as presented by Karins 

Engineering, together with the Maintenance/Repair and deterioration of the roof wall caps. 

 

President Grady profusely thanked the Maintenance Committee for all of the hard work and hours that 

went into the recommendations to the Board.  The Maintenance Committee’s recommended changes were 

forwarded to Engineer Nick Dunning of Karins Engineering and contractors CPR and Dixie, which were 

asked to submit revised bids.  Additionally, after receiving the recommendations from the Maintenance 

Committee, Board President Keith Grady and Vice President Valerie Biebuyck met several times with 

BelMare staff and Engineer Nick Dunning of Karins Engineering.  Mr. Dunning was asked to provide 

references for the contractors under consideration, and Mr. Grady and Ms. Biebuyck contacted several of 

these via phone and email.  After consideration and discussion amongst the Board and Owners in the 

audience, President Grady explained how important it was for the roof wall caps to be done in tandem 

with the Painting & Waterproofing Project so that any unforeseen work on the envelope of the building 

could be repaired while the Contractors were on site.   Therefore, it was President Grady’s 

recommendation that the Association would be better served by using Dixie Construction.  After much 

discussion between the Board and Owners in attendance, President Grady asked for a Motion to approve 

the roof wall caps in both buildings, together with the Painting & waterproofing  project with Dixie 

Construction Billy Heller so moved, seconded by Dave Peterson.  Keith Grady, Valerie Biebuyck, Billy 

Heller and David Peterson voted in favor.   Todd Loescher voted against.  Motion carried. 



  

 

Discuss and consider lifting the ban on Social gatherings in the remaining Amenity rooms 

President Grady asked for a Motion to lift the ban on Social gatherings with CDC guidelines, seconded by 

Todd Loescher, all in favor, Motion carried.  Subsequent to that, Christine Winsler, Chair of the Social 

Committee announced that the first Social gathering at BelMare will be Friday, May 7th!  Notices will be 

Posted. 

 

NEW BUSINESS 

 

Discuss and ratify emergency decision made by the Board to have an E3 fire panel installed in 

Building #2 and Fiber Optics to the pump house and guard shack at a cost not to exceed $30,000. 

President Grady asked for a Motion to approve the E3 Panel above, Todd Loescher made the Motion, 

seconded by Billy Heller, all in favor.  Motion carried. 

 

Discuss and ratify emergency decision made by the Board to Contract with Otis for Building #1, 

Elevator #1 Motor and Belts at a cost not to exceed $50,000. 

President Grady asked for a Motion to approve Otis for Building #1, Elevator #1, Motion made by Todd 

Loescher, seconded by Billy Heller, all in favor.  Motion carried. 

 

Discuss and ratify emergency decision made by the Board to have an insurance appraisal update 

prepared by Staebler Appraisal at a cost not to exceed $3,200. 

President Grady asked for a Motion to approve the update.  Motion made by Todd Loescher, Seconded by 

Billy Heller, all in favor.  Motion carried.   Update was completed by IP Risk at a cost of $695. 

 

Discuss and consider approval of the termination of Thyssenkrupp’s maintenance contract on all 

six elevators and pending conflict. 

This item will be tabled subsequent to Attorney review. 

 

Discuss and consider approval of the Otis Service & Maintenance Contract on all six elevators in 

Buildings #1 and #2. 

This item will be tabled subsequent to Attorney review. 

 

Adjournment 

With no more business to come before the Board, Mr. Loescher made the motion to adjourn the meeting 

at 6:12 PM and was seconded by Mr. Heller.  The motion carried unanimously. 

 

 

Respectfully Submitted, 

Toni Giliberti, LCAM, Onsite Property Manager 

On Behalf of Bel Mare Condominium Association, Inc. 


























