
  

 

Bel Mare Condominium Association, Inc. 

Board of Directors Meeting Minutes 

November 13, 2019 

 
 

A meeting of the Board of Directors of Bel Mare Condominium Association, Inc. was held on 

Wednesday, November 14, 2019 in the 2nd Floor Clubroom located at 130 Riviera Dunes Way.  Valerie 

Biebuyck, Eric Brown, and Morris Bencini were present in person and Eric Krall and Keith Ewer 

attended by phone constituting a quorum of the Board. Toni Giliberti, LCAM, Onsite Manager; Peter 

Fehr, Maintenance Supervisor and Marie Sargeant, Administrative Assistant represented Castle Group. 

 

Call to Order 

Mrs. Biebuyck called the meeting to order at 5:32 PM. 

 
Proof of Notice 

Toni Giliberti certified that proper notice was given. 

 

 

Dispense of the Reading and to Dispose of the Unapproved Past Meeting Minutes 

Eric Brown made a motion to dispense in the reading and to dispose of the minutes from October 22, 

2019 Board of Directors Meeting.  Mr. Bencini seconded.  The motion carried unanimously. 

 

 

President’s Report 

 

We continue to be thankful and appreciative of the hard work and dedication that are being demonstrated 

by our staff.  Jason’s last day here at Bel Mare is Friday and we thank him, too, for the past few years.  

Castle is recruiting a replacement and that is ongoing. 

 

Peter’s oversight of Bel Mare and the after hours spent to witness roof leaks in “real time” to determine  

leaks is grateful.  This repair was made during the Warranty period. 

 

Marie is another example of the Management Office’s careful spending of Bel Mare’s money.  Marie 

recently contacted our Elevator company, Thyssenkrupp for a partial credit of a service call in the amount 

of $484.  This was caught by reviewing the Contract.  Additionally, they have not been servicing Bel 

Mare on a monthly basis, and a credit of $3,834 will be forthcoming.  Marie also called Frontier to look 

into why the incoming lines by the fitness center, servicing our fire alarm data lines, had not been active.  

Between Peter and Marie, they figured out that these lines had been cut by the landscapers (?).  The lines 

have now been reactivated and we are receiving a credit of approximately $100.  The rates for phone and 

internet were also discussed which will lead to a monthly cost savings of approximately $400 per month 

for both buildings. 

 

Toni is continually monitoring everything.  She has contacted G4S for security guard issues, conducting 

inventory/replacements for guest suites and protocol for Realtors, attended Castle elevator inspections, 

fire and painting and waterproofing, and streamlining Contract files, as we have replaced several 

Vendors. 

 



  

Regarding the Website, it is a means of our Communication and we ask that you refer to it on an ongoing 

basis.  This Board meeting was on the Calendar of Events, but e-blasts will be sent as a reminder in the 

future. New digital platforms have a learning curve and since the launch of the new website over a month 

ago, it has become apparent that the office does not have the hour to spend on the phone for each 

question.  What we plan to do is have Marie give owners names and numbers of those in need of help and 

Kyle will return the call after 5:00 p.m.  Additionally, on the 2nd and 4th Tuesday of each month, from 

6:00 – 7:00 starting the week of November 18, Kyle will be in Building #1 conference room to offer help.  

Questions should be saved for that time. We ask that if you can help your neighbors, please do so.  This is 

our communication source and hope that you do not unsubscribe to e-blasts as they are very important. 

 

Several questions have also come up regarding parking spaces.  If you are either a Buyer or Seller, please 

make sure that you have the Deed for the space.  Some spaces are noted on the Manatee County Tax 

Appraisers website and others are on Manatee.org as they are recorded separately. 

 

Periodically, I have to remind owners that you do not yell or swear at our Staff.  They are doing 

remarkable work for us and we should be grateful.  They are making our property beautiful, clean and 

fully functional and they are applying rules, standards and protocols.  This is all best for the Association 

and everyone. 

  

Treasurer’s Report 

 

Mr. Bencini reported that the Association ended October with an operating cash balance totaling 

$253,024. 

 

October, 2019 Restricted Cash Balances: 

 

 Construction Funds  $   370,756 

 Reserve Cash   $2,195,622 

 Total Encumbered Balance $2,566,378 

 

Treasurer’s Report will be attached to these Minutes. 

 

 

Maintenance Department report 

 

Peter Fehr reported that all trash chutes were cleaned and sanitized, the delaminated glass installation is 

now complete, Pool #2 and spa will be completed before Thanksgiving and expressed a solution to fire 

doors that are sticking.  Since they cannot be planed, Peter has purchased a horizontal vice to adjust the 

door frame.  He has tried this on two doors with success. 

 

 

Maintenance Committee Report 

 

Morris Bencini read the report of the last meeting which will be attached to these Minutes.  

 

Finance Committee –  

 

Eric Brown read the report of the last meeting which will be attached to these Minutes.  

 

 



  

Strategic Planning Committee 

 

Eric Brown read the report of the last meeting which will be attached to these Minutes. 

 

 

DeSoto Bridge Ad Hoc Committee Report 

 

Mr. Sperry gave a report of the last meeting which will be attached to these Minutes. 

 

Riviera Dunes Master Association Report 

Mrs. Sperry gave a report of the last meeting which will be attached to these Minutes. 

 

Old Business 

 

There was no Old Business to discuss.  

 

 

New Business 

 

Discuss and consider approval of Resolution for assessment and payment collection policy required by 

Castle.  Ms. Biebuyck asked for a Motion to approve the Resolution for assessment and payment 

collection policy required by Castle.  Motion was moved by Morris Bencini and Seconded by Eric 

Brown. Motion carried unanimously. 

 

Discuss and ratify the Board decision to accept the flagpole and American Flag donation.  Ms. Biebuyck 

asked for a Motion to ratify the Board decision to accept the flagpole and American Flag donation.  

Motion was moved by Morris Bencini and Seconded by Eric Krall.  The motion carried unanimously.  

 

Discuss and ratify emergency Board decision made on or about October 4, 2019 to approve spending 

$1,500 to repair Fitness Center fire panel.  Ms. Biebuyck asked for a Motion to approve the emergency 

expenditure.  The Motion was moved by Morris Bencini and Seconded by Erick Brown.  The motion 

carried unanimously. 

 

Discuss and ratify emergency decision made by Board President and Treasurer on October 18, 2019 to 

approve $4,329.18 to repair irrigation pump that had never been serviced.  Repair was made on October 

25, 2019 by Cannon Well & Pump.  Ms. Biebuyck asked for a Motion to approve the emergency 

expenditure.  The Motion was moved by Eric Krall and Seconded by Morris Bencini.  The motion carried 

unanimously. 

 

Discuss and consider approval of $4,329.18 to be paid from reserve account GL #7520 for replacement of 

irrigation pump that had never been serviced.   Ms. Biebuyck asked for a Motion to approve.  The Motion 

was moved by Morris Bencini and Seconded by Eric Brown.  The motion carried unanimously. 

 

Discuss and consider approval of $17,508.23 from the reserve account – GL #7900 for the balance due 

All Phase Mirror & Glass.  This item was tabled until the next Board meeting. 



  

 

Discuss and consider approval of terminating Piper Fire for the portion of the current contract connected 

with servicing Gamewell equipment and other matters, which they are not capable of servicing. 

Ms. Biebuyck asked for a Motion to terminate Piper Fire for the portion of the current contract that they 

cannot fulfill.  Motion was made by Morris Bencini and Seconded by Eric Brown.  The Motion carried 

unanimously. 

 

Discuss and consider approval of the new contract with Piper Fire for equipment they are capable of 

servicing.  This item was tabled until the next Board, when a new Contract is received. 

 

Discuss and consider approval of Orr Protection for Building #1 replacement of fire panel electronic 

boards at a cost not to exceed $15,000.  Ms. Biebuyck asked for a Motion to consider approval of Orr 

Protection for Building #1 replacement of fire panel electronic boards at a cost not to exceed $15,000.  

Motion was made by Morris Bencini and Seconded by Eric Krall.  The Motion carried unanimously. 

 

Discuss and consider approval of $15,000 from the reserve account – GL #7900 for the replacement of 

fire panel electronic boards.  Ms. Biebuyck asked for a Motion to approve $15,000 to be paid from the 

reserve account.  The Motion was made by Morris Bencini and Seconded by Eric Brown.  The Motion 

carried unanimously. 

 

Discuss and consider approval of new Management and Maintenance office furniture at a cost not to 

exceed $19,000.  Three quotes were obtained, Zuri came in at $12,149, PDR Kitchen & Bath came in at 

$17,385 and Epoch Solutions came in at $14,596, all include sales tax.  Eric Brown is taking this project 

on at pure cost.  Epoch will include tax, shipping, installation and freight and delivery.  Conversation 

ensued.  Ms. Biebuyck asked for a Motion to approve new Management and Maintenance office furniture 

at a cost not to exceed $19,000 with design presented by Epoch Solutions.  The Motion was made by Eric 

Krall and Seconded by Morris Bencini.  The Motion carried unanimously, with Eric Brown abstaining 

from the vote.   

 

Discuss and consider approval of $19,000 to be paid from reserves account – GL #7520 for the 

replacement of new office furniture.  This item will be tabled until the next Board meeting.                               

 

 

Adjournment 

With no more business to come before the Board, Mr. Bencini made the motion to adjourn the meeting at 

7:30 PM and was seconded by Mr. Brown.  The motion carried unanimously. 

 

 

Respectfully Submitted, 

Toni Giliberti, LCAM, Onsite Property Manager 

On Behalf of Bel Mare Condominium Association, Inc. 


























