Bel Mare Maintenance Committee Meeting Minutes

6/13/2019

Attendees:

Toni

Peter

Todd Loescher

Valerie Biebuyck

Bill Horton (via phone)
JohnOllsen

Morris Bencini (via phone)
Bob Hageman

Jeff Winsler

Call the meetingtoorder

Valerie introduces Toni and Peter.

Peterand Toni have thoroughly walked property and noted the following:

Have cleaned the garage duringlast week

Working on a PM schedule

Needstosee anyreceived quotesand RLJames reportregarding leaks in units.
Bldg 2 fountain pumpis noton property out for repairat 4D

4D wasout to look at Bldg 1 fountain. Found abad vibrationinthe pump. Furtherresearchis
required

Petersuggested EMS take a look at the pumps
4D also maintains potable pumps and other pumps on the property
We will retrieve pump from 4D and have EMS take a look at it.

Water Leaks

Expansion jointsare leaking over walkways, but notintowalls

Had a drain pan fabricated that will drainto downspout

Peterwill see if sprinkler heads are adjusted correctly and notspraying overthe deckand
sourcing some of the leaks.

Willdoa flood test.

Bldg2 Spa

Discussed Bldg 2 spa marcite issues
Thereisa leakinthe holding tank

We will replace holding tank at ¥~$10K and isa reserve fund item. Petertogetquotes

Delaminated Sliders

Discussed delaminated sliders



e Caughmanwas here yesterdayto measure the glass
e Peterwillalsogetaquote fromanothervendor

PeterandJason toinspectany glass that residents are noting, take pictures and presentto
Maint Committee

e PeterandJason will inspect the noted glass before next Board Meeting
Pool Tables

® Have more quotesforthe pooltablesand will be brought up during next Board Meeting

Maintenance Priority List

e Plantersleaking behind stuccoon eastwall
® We will bringin RLJamesto sound the walls forleak location and expose the leaks.

Garage Hangers

¢ Needtodetermine if we should replace or paint threaded rod with Hammerite
e Peterto follow through on this

Fire Doors

e Bldg1&2 fire door does not have a strike plate and does not function correctly.
e Peterto follow up with Fire Marshall to determineif OK

Future maintenance Committee meetings will be standing meetings during the first week of every
month. Peterwould give asynopsis of what has been accomplished and what is next.

Meetingadjourned






