
Ilel Marl (.,1,:rrLdorrLinium,A'rs:;'rciation, Inc'

flioarcl c,l'' D'irecl.ons lv{eel.ilrg Minrutes
Jtrlr' ,,i1. :1010" 

D,ruJt

t\ meeting of the BoaLrcl,of'D:irrlctors of Ile,l lVla.re []orr,lominittm Assooiation, Inc' was

helcl on Friday July 2n<l irt 5:Ori) l:'\{ in the 2ln<1floor olubroom Lccated at 1li0 Riviera

I)unes Way. Willianr llorlort,, C,rtry'lcltus;tr;:f a1'C I'|illip Shirtey vvere: present inperson

constituting & q\rs1rr.l oli'the t,oar rl. Neil l:'lLeet an,l ,lortnna Torres represented lleth

(lallans MarLagS:menl.

Call to ordt:r
Mr. Irleet calleclthe rneerting tr:) ol'llcl'at 5:0,,1 ['l\zl.

Proof of ProP,er Notict:
proper proof i,1'notice,rvas p0St,.:tll nlore tha,Ln 4tf h,ourli in advance

Approve the nrinutes of thre M'arjr l;!' 2010 lJoard l\'leeting

A duly seconilcd moti,or, *'ur tt,,]" by VIr. Schustcr 1o ac;cept the minutes of the rnecting

of the board. fi'om 512:;11i0.I"lt'rtt tr';toi',ion c'ttrrie'd' ununimousll"

New Business:l
1. Disr:ussion ancl Action r:,lt (lhangrr:s ,l\uthorirzcd by sBl l96': Mr' Horton

reviev'ed the charrges rviilfr l:lB I 1'9r(:' br:ing paL:;secl' Throse changes include

suspension c,f r,,otiirg; r:ig;l:'ts. use of ameniiies ,md rental demand' h discussion

folbued betwe,\:n the I}:rarrl mernbrlrs rmd O,;'rners. A fourteen (1fl day notice to

ow'ers morc than 90 CzL', sl ylast dut,: will tre sr::nt. ,\ mol:ion to approve adopting SB

I 196 r:6anges \^/as mi:rcl.:lby: Mr. isic1tuster, se,::onded try Mr' Shirle'y' The motion

carrieal unanintouslll" t\' itotia'n to send a l'ctter to all owners more than 90 clays

pasl. dge that thLr,:ir u,rl.ini', ii;lhtl;, tlsr,: of arnenities and rental cl'omand will go in

eff'e ct as of .tu[1' 24,2'.01'..) v/as matd'3 by N'lr' Slhirley, seconde'ilby Mr' Shirley' Tfte

motio nt caru ie d unan',inwt t:ts'lY'

2, Uprilate on l)ernands g,ti,r,ell Developer per fitate Stal;ute 7]t8: Vtr' Horton

revLerved the past hist'<i:'r' ' 
' ' 'he Engine'cr tth'at has inspe';ted thL'; 'r.perty has been

askecl Sy thc Ilgilder Lo i:,urvey the- proper-tv flcr outstarrding issuLesr and complete

the rePort bY -l'ulY 8. :,1(ll (i '

3. Re'rierv and A,r,iioor ,on. Xlingineering propro.uials: Mr. llaelfe'le re''riewed theTRC

and. Slider i'tr:rvieurs. I-lc rcvir:we,llii,i,pti,..,,rt of the engine':rin5i study and the

difltrences in the bicls. l:le t'ec,crnrnrerlclecl fililer and suggest'e:d Neil_Fleet contact

them to try ranL<l get tl':.e ltric'r: reduced. lMr" Flr:rrton reported that per.Floricla statute'

the dc,ueloper ir;-sup,por;i,c[ .,1pay lirr ttre stu<Jy. We wi]ll 'eed to wait until July 8 to

see if 1.he devel'cper lvill lle: pa5'ing' for the stlrdy'

4. Revie,w and ,{rction orr rll:rble:llv servicr:: Mr. Flael'fble re'viewed the meetings

wi1.h Eiright Hlr:ruse ilrrd \,/e:izc,n ilild c,ornpilrt:d ttre rrronttrly t;osts from the bids' A

discussion l.otLorvecl. A. ntc'ttion t'o rierzr:lop a packagi: and send'out to the owners



for a vo'te was nrade l'5' \4 r. I:[orton, seconded by Mr' l]c'huster' T'he motiott

c a r ri'e d un a n imta' us lY,'

5. Upd:rte on Dellimqusplsitsti: lu{r. Hot'ton'revielved the choices lirr re-keying the

amerLitie:s doc,rsr. .A <lisr::us;:;ion f<rlk;r,,,ed. A mo,tionto approve ri/a's up to $10'000

madi: by Mr' Hofion' rl3c(rrrded b1' Irul[r" Sichust t:r' The )m'otion (at'riqd

unaninnuslY.

Old Businells:
1. Securily carneras: lvl.r. lltollon rOprort.ed 1.hat ;here was not a sond'uit frornL the

fitness center tO the b,u,itrjtirrg,l;. Fle r(]vie,ne,d the bi<l to install the conduit' A

motiomto approize the bLt:lqas madc tly lvlr. !ichuster' ttt' 'ndod by'Mr' shirley'

The motio n carv'ied una' nt imou;sl1v'

2. Fine, clommitte,e: Mr. I h rt'trln reriie|wed' the issues wit[h orvne:r' lt cliscussion

follc,wed.

Next Meeting;Date; llh'e ner:t I:l:rard nlecting',,rill bc'detcrmined afler the results of July

8, 2010 restrlolrse from 1.tre dro'r/€lr")lxif'

There beinpl nc, fuftlterr bttsittr,:s:l 1"o Jome b'':fclrc the' tloarcl, a rlurly seconded motion was

made to adjourn by Mr, I{ortr:rn irl. (r:l() t'N1t. ?lle mtot!ion curried unaLnilmously'

Respectful ly iiubmi ttc,Jl.

Neil lrleet
on lJehalf ,rf tlel Mar.e clonclotrrirrium A,st;,cciettion, Inc.


