
[]el Mar,o ,[. ptidonnirriunt A.ss,cciation, Inc.

Boar<l o1' ll-,)rirectors N'leer[ing lvlinutes

,A.pri[ ',26,"20\.0'

,F"I'NAI.

r\ meeting gf the Boa.rd of Dit:'ect,:l's of Eiel Mare Cl,lnrlon:rinium ,'tssocizttion, [nc' lvas

held on Morrda;i Apri.l ll6th aI 5::ii,) IPM in ':he 2n<1 l'[oc,r c]lubroom located at 1.]i0 Riviera

l)unes Way. tV'ittiano flortotr, (ii,rrry Sch.ur;'Ler and Phillip Shirley were pl:esent in pe:rson

cgnstituting a quoru1lo1'thc trorlu,..l. Neil tileet and Joantra J'orres represented Br:th

Clallans Mattagernenrl.

Clall to order
N,lr. Fleet callecl the rneeling to rltrdlc,t'at ji:-i() PIr't.

Proof of Proprer Notice
proper progf ir1'notice wrls prostsii:l rnort: tSiln 4tl htlLrrs i1 advance

Approvc ttre minutes olithc Dcc,t,:mrber' 2r2009Iloard Meeting

A duly seccnclccl, ma'tionlt'as marJL': ry N4r Fltlrton to accept the minutes of the rnceting Of'

thc board fron-r 1212109. The tr4t71t"it0,n t:u|ried unan|mou,sly.

New Businests::
I. Disr:ussi,on antl,{.pptro'ynrll rof Asisrociation.Atrtorney: Mr. Florton revir:wedlthe

interviervdng pro,r.*;. Th$ conlrrrittee reoortlrnencled Shaw Brou'n of [-ang &

Brown. .,\ disrcussion lfblllo'vn,:cl . t\ nrotiltn t0 approve Shar'l'n Brown as the

Associalion':s att,crrr.i)/ rtirs tnadc tly Mr. llrlfton, secondcd by N'lr' Shirley' Tfte

mot io,n c' a r r i e d' u n an il nut u: s' tr.Y -
2. Dis,cussion of 

'furno,ycr lllimLgine,ering Stutl'y Company: Mr. I{orton sr'rggested

waitinplon nlakin61a rleciii,,i,:rn urrtiI the llevi l\ssociation Attorne y had been

consulle,C. 
'fhe llrevelr)rer iii; supposed to pay for at an estirnatecl cost of $35,000.

lsstLes 'wou[<1then be pul'silri]d arg;eLirrst Flivicrii I)unes, LLC. frlorida Statute

718.21J3 states that thr: ,dssrlciatiolr has onc (1) yr;ar liom tumor''er to have

warra:nty issues be aprplir.:ir.trle. ['hLc Boerrd agrr:ed to wait on maliing a decision

unt l thLe attornel'had boii: ll '()on.sultrld.

3. I)iscussiion of 'Iurnovol' 
"\'ltorllrev: 

Mrr' Ilorlon reported that h; had received a

rec'mrnendi;rtion lbr at1c,t'ney [)il'l,id Grrrrle'y fi:orn BCM zrnd also by arr outlside

Boardl N,lember of'anot]rr:r ,lssociation. Mr, llorton suggested waiting until the

As:iocial;ion atl.or:ney hi,Lr'l l;r,:en ccrrsultecl br:fbre making a decision' A discussion

followecl. M.r. Il,crtirrl r]p,,)fl.ed |c had also contacted CCS to ask for therir lnelp antl

suppgrt with ttre turnor'el ir,;sues. 
'l 'hey responded that they onll' have sO m,uch

time a.lerilatrle alcl sl tlto',, Iccut; c,n associatiions where they are represented on the

Borycl of I)ir:ectgrs. t['h,r fll<rrd allneed to vvait onlmaking a decision untilthe

atttlrrLel' hacl bee,n co nsul l'er:l'

4. Diric'ssion of Insurnncc lilenen,als: I\4r. l-Iortotr reported that lre haclrece:ived the

estLmate fiom th.e int;,ul'an,lr: a[!ein1.. The' esl.irnate showed an estimated $5000

increime, in t[otal insura]lri. i:r r:;osts. ,\' neriv Irlsutance Appraisal is being done at this



time. Valges ille expecr'le,J ID 13o dorvn approxirnatr:[y 80/0, which would result in a

$3-4r)00 savinLgs.'Ihe tortal r;'ast sh'ruld be irr tlhe high $180,1100 range' Insurrance

comrnitter: m.:,iand concludlc,rl the assocjiation should stay u'ith thLe samr; iinsurance

comltanies. ,\. motion to cttntinue r;o use the same insurance companies was made

by |vtr. I{rrrt.rn, seccrnc|ecJ b,, -V|r. S<:lrust,r:r. 
,'|,he nration carried unanin,ouslly,

5. Approve Budget Ovr:rrurrr i.n Payroll lfor.lloa,nna Fulltime: Mr:. Hortotr reported

the cost viogl,ftre appr:'oririrrrli[el.f $ L,2,000 fcrr Joarura to be lulltirne for the

rentzLinder of the llean. A. tt'to,,tiott t() ilpprove vras rnade by N4r' H<lrton, seconded

by NIr. Iihirley. The nlolit:t,w r:arried unttninu'usl)''

6. Discussign of f,and Srwafll liitatus: ]Mr. .Hortc,n reporled that this is somelhing the

Association rnust move fi,uit on. 1 he Chicag;o investor owes $I.3 millic'n plus

interest.'llhe [ank is nrovirr6rtcl lfrrr::clos,;'.'['hrl inl'estor is asking the bank to take

back the rlitle to the latrd. I h,;rbank refilsed. t\{r. Florton has; contacted 'Whitney

Banl< to start a disc;uriririon. I'he prrinr:iplc, hanclling the foreclosur'; said the bank is

willing t9 entefl:ain a:i;hr,)l': s;.le off;r. \il 'e d,Jnr't e>rpect an5'1hing to happen 1'ast'

The Associzrtion's stairs 1.rr llrre lake:areeL is r:rn rlheiir propeny. A dliscussion

followed of the optiolxs lilr'l.lte .l\ssociaf ion'

7. Disr:urisiion o,f Cable lf\tr' ( l,lntrar:rtr IVIr. Hr:rrton reported that at tumotzer, per

Florida Statute, the l\.:,rs,llq.:iirlion. has the opporl.unity to cancel any long-ternr

conlrarctssigne65ythr:r1,,: ' , ' ' r , : , loper, l .he onlr, long-termcontractisfor ' [ ' \ ' from

Brig;ht ll,ousc,. Iloth Ilril;3h1 l:'l.ouse and Veri;ton haLvc made propc'sals to the

Ass,tc1at1on. He revieu/(;)d tlrJ cgntnact <1etai ls;. Florida Statute 7l 8 require s a 7 5oh

vote, ol-the o\/vners tg gpp:ll've, or thLrough the FCU with a legal r:hallerrge. IVIr.

Horton aske|l lr{r. Stiir:|,:t,, li.o leacl a comparison and have a recornmenclation by the

nexr:B;oard nneeting. l',4rr'. :rilrLirle'y l.t:rl a disc,ussion on his contacts with b<lth

corTrpurni,ss rergardingl l.n [e rnr:t senz ice fgr thLe l\ssr:lciation.

8. Chr:c6 Signiing l)oliclr': lvl:r ['lorhrn reported that he had asked lvlr. Fleret to

dev,llop,aih,:ck signinp; 6r,ollicy. A moti,on 1o adopt the check signing policy was

macle by Mr llor16n, si:con,:[ed b.f ]VIr. lshirle;1. I'he motion car'ried unanimously.

Old Businrlss':
Mr. Horton rep<:,rtecl that he .,;y1'y lr;l like to havc a [:]ioard member act as a liaison to each ol

the committees. Mr. Ilorton ,,viln Lrr,: liais;on to tlhe l:rinrance and Maintenance Oomnrittees.

Mr. Schust:r vyill be liaison r.o thr,:, liiules. Ilunicane, and Sccurity Cornrnittees. Mr.

Shirley will be liaison tc, l.he ,{.r;:l,.r,zi1is5; andl Landsuiape Committees.

,A.n owner rsked if the Associ,at.i,:rn,,voultl host the Rapelle for United V/ay Irurndraiser. ,\

motion to lpllrove hosting llre flrrrLrliraitset'on IVIay .26, as long as urll insurance coverages

are met, wi,s 'made by Mtr. [[r:r1.cr,l, s;econcled by Mr. lichuster. T'he motion carried

unanimou:sly.

'fhere being no furtlher b,usiness; 'r,) 0ornrt b,ofbre tlrr: rboard, a duly rseconded motion was

made to aclioum by Mr. Flontotr irl (1:30 f'l\/\. Tlle nxol'ion' caruied unoniimously.

Respectful [y Siubmi tted,
Neil Fleet
On Behalf'of llel Vtare Conrlol:tlirnirm ,\s;sociaLtion, Inc.


